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Grading Plan for (Course Title)

Name: Priscila de Azevedo Drummond

Components of Your Grade

(Name and briefly describe each component or assignment that will be listed in the table
below.)

Pre-assessment quiz – it will inquire about their knowledge on basic OR tools and solving strategies; as
well as classic OR framework. It will help assess needs to adjust content, scaffolding activities, and
selection of appropriate case studies.

Initial Feedback survey: it will be used to help conduct class better, aligned with the expectations of
students and curriculum. I will use it as an opportunity to students be co-author course designers.

Discussion posts: Reply to different discussion prompts, usually with some supporting material. Critical
analysis of material and discussion points will be assessed. Peers will also review their colleagues post in
some of the activities.

Discussion in class: Discussions will be held in pairs, groups and with the whole class. Relevance to the
content and participation.

Participation in class activities: Active learning activities. Participation will be assessed. Instructors will
encourage individuals that are not participating by inquiries throughout the activity.

Game: Participation will be assessed. Instructors will encourage individuals that are not participating by
inquiries throughout the activity.

Tutorial sessions: Participation in tutorial sessions (peer and with instructor). Preparedness (having
questions/doubts) will be assed. There will be also a self-assessment component to it.

At-home Exercises: guided exercises with challenging prompts using Jupyter notebook (submission on
canvas).

Simulation:

Mapping process: explain how OR framework was used in the project process using visual explanations.

Project: written and oral presentation of decisions (why and why not choices) and implications.

• Project part 1: Assumptions and Decisions – present assumptions and decision made in the project
with hints on how it would be modeled.

• Project part 2: Mathematical Model – present mathematical model aligned with assumptions and
decisions made in Part 1.

• Project part 3: Results and Recommendation – explain results and offer recommendations to
stakeholders. Analysis of cost and challenges of implementation.

Grade Weighting

Your grade in this course will be calculated based on the following:
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Component / Assignment Due Dates Percentage of Grade

Pre-assessment quiz W1 Completeness = 1%

Initial Feedback survey W1 Not graded

Discussion Posts (Online) W1 (2), W2, W3, W4, W11, W14, W15 1% each (total: 8%)

Discussions in class W1, W2, W3, W8, W12 5 x 3% each (total: 15%)

Participation in class activities/ Pass a
problem
Participation in class activities/
Thinking - Aloud Pair Problem-Solving 

W1,
W4

3 x 4% each (total: 12%)

At-home Exercises/ Jupyter Notebooks
At-home Exercises/ Exercises in
Python

W7,
W9,
W12

1%
1%
1%

Project part 1: Assumptions and
Decisions Presentation

W5 8%

Project part 1: Assumptions and
Decisions
Report

W5 8%

Project part 1: Assumptions and
Decisions
Presentation for multiple stakeholders

W6 5%

Simulation Activities/ Stakeholders
Simulation Activities/ Feasibility

W7
W11

3%
2%

Game: Spot the limitations W8 2%

Project part 2: Mathematical Model
Presentation

W10 8%

Project part 2: Mathematical Model
Report

W10 8%

Tutorial sessions W 13 2%

Project part 3: Results and
Recommendation
Presentation

W14, W15 8%

Project part 3: Mathematical Model
Report

W15 8%

Total 100%


